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Date: July 21, 2009   

To: WIB Executive Committee 

From: Bryan Rogers, Executive Director 

Subject: Project Summaries – Transitional Subsidized Employment & New Start  
 
The following is intended to provide summary details of two projects recently 
awarded to the Pacific Gateway Workforce Investment Network. 
 

Transitional Subsidized Employment (TSE) Program 
o Amount:  Up to $880,000 
o Time Period: July 2009 through June 30, 2010    
o Funding Source: Department of Public Social Services (DPSS) contracted 

with the City of Hawthorne on behalf of the South Bay Workforce Investment 
Board (SBWIB), who serves as the Los Angeles County TSE Program 
Coordinator using ARRA funds 

o Purpose: Pacific Gateway Workforce Investment Network will operate a 
subsidized employment program for families in the California Work 
Opportunity and Responsibility to Kids (CalWORKS) Program.   

o Objective: The TSE program will provide up to one year of work experience 
and training to CalWORKS adult residents with limited or no work history, 
toward the goal of placement in unsubsidized jobs after training completion 

o Proposed Services: 550 trainees to be provided skills assessment, updated 
training and development plan, work site identification, placement into 
subsidized work experience, assistance with post-training job placement 

o  Terms: Negotiated reimbursement on a fee-for-service formula, 75% paid at 
placement of resident into training; 25% performance benchmark if participant 
secures and retains unsubsidized employment for a minimum of 30 days after 
training    

 
California New Start Prison to Employment Program 

o Amount:  $185,277 
o Time Period: July 2009 through June 30, 2010 
o Funding Source:  Governor’s Discretionary WIA 15% 
o Purpose: The California Department of Corrections and Rehabilitation 

(CDCR) and California Workforce Investment Board established an 
interagency working relationship as a pilot project focused on improving the 
reintegration of parolees into local communities, thereby reducing the 
recidivism rate and increasing the safety of these communities 

o Objective: The primary goals are to improve the employability skills of 
offenders while in custody (CDCR responsibility) and following release, to 
increase the likelihood offenders will secure and retain employment with the 
One-Stop Career System as the vehicle connecting them to local employment 
opportunities 
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o Proposed Services:  Local WIBs and One-Stop Career Centers will ensure 

they are adequately staffed and trained to provide job search/development 
workshops, individual employment plans, employment referrals, supportive 
services, job follow-up and retention, assistance with bonding, tax credits, 
obtaining right-to-work documents, data collection, monitoring, and evaluation  

o Financial Terms: EDD to allocate funds through existing subgrant agreements 
with local WIBs; grant modifications will define the scope of services to be 
provided; existing resources to be leveraged to accomplish program goals 
and responsibilities  
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